
          
 

 

 

 

 

 

 

 

You will appreciate from the Chairman’s look back at the months since April 2017 

that we have, indeed, had a busy year.  However, far more than that, when taken 

together, the many items mentioned signify that we’ve been working through a 

period of considerable step change.   When I spoke as an invited guest at last year’s 

AGM I committed to ensuring ‘that the services we offer remain both valuable to 

clients and valued by supporters and stakeholders and that we steadily broaden and 

strengthen our position to better serve our clients and the wider community.’   

I believe the significant changes made, have all been necessary to ensure that we are 

now in a much stronger position to go forward  and deliver more of the support and 

services, activities and events identified in the Members’ 2017 survey and, indeed, as 

expressed in our core charitable objects.  This past year has been very much about 

developing stronger foundations on which, together, we can build.  I very much hope 

that for those of you who had the opportunity to join the staff team in the Activities 

Suite earlier, you will appreciate how the results of the Members’ survey are 

influencing all our forward plans and how the restructuring of the staff team, 

detailed in the February Newsletter, is enabling team members to use their 

respective skills, experience and expertise more effectively to greater benefit our 

Members.   

So how will these step changes affect Members?  Our new Member Services 

Manager, supported by our Administrative Assistant, have been exploring new 

activities and events identified in the Members’ survey.  Reflecting that the majority 

of Members indicated that they wished to participate in activities closer to their 

respective homes, we have broadly divided the Island into six geographic areas and  

 

Millbrooke House,  

137 Carisbrooke Road, 

NEWPORT, Isle of Wight, PO30 1DD 

01983 522205   

enquiries@iwsb.org.uk 

   www.iwsb.org.uk 

Sight for Wight is the working name of Isle of Wight Society for the Blind (IWSB)                                                                                                                                 
Registered Charity Number 1149415   Company Limited by Guarantee Number 6240404 

 

10th AGM 13 March 2018 
CEO Pre-View of Year Ahead 

mailto:enquiries@iwsb.org.uk
http://www.iwsb.org.uk/


Page 2 of 8 
 

will endeavour, throughout the course of the year, to offer a roughly equal number 

of events and activities within each area.  Those areas are identified as Central, based 

around Newport; North, centred on Cowes; North East, centred on Ryde; South East, 

Shanklin & surrounding areas; South, centred on Ventnor and West, covering the 

western sector including, Freshwater and Yarmouth.  Members have also identified 

that transport, or the lack of it, can also be a barrier to participation.  However, it is 

clearly not practical to arrange transport for every activity for Members from every 

part of the Island, resulting in bus journey times for some that far exceed the actual 

activity time.  Consequently, the majority of our new initiatives will be targeted at 

Members from specific areas and, when we are able to offer transport, we will 

identify a limited number of readily accessible transport pick-up points accordingly.  

During the course of the next eighteen months it is our aim to pilot each of the top 

12 scoring suggestions, detailed in the February Newsletter, that Members identified 

would have the most positive impact on their lives.  We will evaluate the popularity, 

success and impact of all new activities and events and use this information to help 

secure funding to continue and extend activities beyond that period.  So, for any of 

you participating in any of the new events or activities on offer, we will, of course, be 

seeking your feedback and taking many more photographs.  All new activities and 

opportunities will be promoted in the Newsletter or through direct mailing to 

Members, on the Talking News, and on the website, using expression of interest 

forms similar to those displayed today.  

When evaluating existing Member Services in the 2017 survey, the most highly rated 

service was identified as the Newsletter, put together by the Millbrooke House staff 

team.  So we’ve committed to make this a Quarterly Newsletter, rather than one 

issued three times a year.  We are also committed to making it an ever-more 

interesting and informative read and we’ll be asking you for more articles 

contributed by Members and volunteers.  The Talking News remains highly regarded, 

identified as the second most rated service we offer.  We are hugely indebted to the 

large and stalwart team of volunteers who prepare, produce, copy & arrange 

distribution and will ensure that we continue to support this weekly service with 

necessary equipment and resources.  The Audio Library was also highly valued, 

ranking 4th in the survey, so we will similarly continue our support and investment in 

this service, also run by dedicated volunteers.  Millbrooke House Information ranked 

3rd and Low Vision Drop-In Days ranked 5th and certainly, with our  Member Services 

Manager’s background, as a dispensing optician, we expect to steadily expand and 



          
 

extend our work promoting low-vision aids, equipment and techniques.  Indeed, 

through trickle-down training, we will ensure that at all possible outreach events, 

attended this year and in the future, staff and volunteer ambassadors will be 

demonstrating a range of everyday items and will be able to talk about some of the 

technological equipment and techniques that Sight for Wight might be able to 

provide support with or demonstrate. 

Sight for Wight will continue in its aim of supporting services that offer a significant 

benefit to Members.  Of course, we must make effective and best use of our 

resources, and that means considering staff and volunteer time, in addition to 

operational costs.  So we’ll continue to evaluate all activities and may introduce 

changes to our current programme accordingly.  Formal evaluations of each activity 

and discussions at quarterly Members’ Forums will all be used to involve Members 

and volunteers in decision making and future planning. 

Another way the results of the Members’ survey is influencing our future plans is in 

Sight for Wight developing closer links with many other organisations and networks 

on the Island that are delivering services and activities that were identified as being 

of potential positive benefit to Members in the survey.  Members said, they generally 

preferred to participate in activities that are open to everyone, not necessarily those 

exclusively for people affected by sight loss.  An example of how we have already 

successfully committed to this approach is in Sight for Wight joining other community 

groups at the ‘My Place’ drop-in sessions, which are open to all community members 

in the Freshwater area.  Details of the dates when our Member Services Manager will 

attend these were published in the February Newsletter, will feature regularly in 

future Newsletters and on our website. 

Now much reference has already been made to volunteering.  With a small core 

team, of mainly part-time staff, much of what we do can only be achieved with the 

tremendous support, so generously given, by our volunteers.  During the past year, 

more than 80 volunteers have supported us across all areas of our operations, in 

facilitating and delivering Member Services; education and outreach; fundraising; 

administration and in governance, as it must not be forgotten that our trustee 

directors are all volunteers too.  Our part-time Volunteers Manager continues to 

recruit, induct and support our volunteers.  And if that was not already quite a 

challenge, the many new activities we hope to offer will, of course, require many 

more hours volunteer time.  To help evaluate and quantify the enormous support 
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volunteers provide Sight for Wight, we plan to invite volunteers to keep a monthly 

record of their hours’ contribution to Sight for Wight from April this year.  No, we’re 

not asking volunteers to keep exact timesheets, but to be able to quantify the 

support we receive from volunteers will certainly help us with fundraising for the 

charity.  We will also be inviting volunteers to describe what they gain from 

volunteering with Sight for Wight, so that we have both the quantitative and 

qualitative data that will support our ongoing recruitment of volunteers and is often 

required in making funding applications. 

This leads me on to talk about our fundraising plans for the year ahead.  Changes in 

governance during the year saw the creation of a Board Fundraising Committee to 

supplement the Local Fundraising Committee, with detailed terms of reference 

established for each.  The Local Fundraising Committee, now steered by the 

Marketing, Communications and Fundraising Manager and Volunteers Manager 

together and supported by a team of volunteers, will continue to plan and deliver a 

presence at local shows and events.  This year, as reported in the Newsletter, and to 

be displayed on our website, we are excited to have a presence at a number of 

events we have not previously attended.  These include some high-profile events that 

attract significant numbers of both Islanders and visitors.  Examples include Jack up 

the Eighties and Rhythm Tree music festivals, Ryde Pride one of this year’s national 

LGBT festivals and Island Con, for lovers of sci-fi, fantasy and super-heroes.   So we’re 

broadening our outreach, and in so doing, hope to increase awareness of the services 

offered by Sight for Wight and increase financial support too.  Of course, we will 

continue to have a presence at some of the more traditional Island events and hope 

to be at the Chale Show, Island Steam, Wolverton Manor and several others as usual.  

To promote our services at shows and outreach events, we have just produced four 

new leaflets, on display here today, downloadable from the website and available for 

Members, volunteers and supporters to take away to help display or distribute.  One 

covers Member Services, a second promotes avoidable sight loss, the third leaflet is 

to help recruit additional volunteers and the fourth encourages supporters to 

fundraise on our behalf, with a useful A-Z of ideas for supporters to try. 

As referenced previously, especially in delivering new services and activities, 

including fundraising and outreach, we are keen to also attract new volunteers who 

can support us.  So if you know of friends or relatives who might be particularly 

interested in some of the newer or, indeed, more traditional events, please invite 



          
 

them to look at our website, see what’s required of a volunteer ambassador and then 

contact us.   

Having described the broad remit of the Local Fundraising Committee, you may be 

wondering why the need for a Board Fundraising Committee too.  Well, the remit of 

the Board Committee is to consider overall fundraising policy and strategy, making 

recommendations as appropriate to the full board of Trustees and to oversee 

fundraising activities that do not come under the remit of the Local Fundraising 

Committee.    The fundraising target for the year ahead is considerable.   More 

emphasis will be made in future on endeavouring to secure funding by way of grants 

or trust funds and this task will fall mainly to me, as Chief Executive.  We will retain 

some very limited support, from the external professional fundraiser used previously, 

to help identify specific trusts or funds that might be approached to support clearly 

defined projects and services.  An example of where Sight for Wight would like to be 

able to undertake more work, is through the promotion of our services and the needs 

of our Members as part of an education outreach programme, that we would like to 

develop, initially for primary age children, on the Island.  It is probable that funding 

will be sought initially to develop a programme that clearly links to the National 

Curriculum and can be delivered in assemblies.  We would then pilot and evaluate 

the programme.  If we can demonstrate the merit and value of such a programme, it 

might then be possible to seek more significant funding to roll-out a wider 

programme to reach all primary pupils over a period of years. 

In terms of fundraising, legacies have, in most recent years, provided the greatest 

source of income.  You will appreciate from the accounts just published, for the year 

ended March 2017, that we enjoyed, overall, successful financial results largely 

thanks to the significant amount received in legacies, amounting to £206,759.  

However, it is concerning to note, that in the current year to date, our income from 

legacies is very much smaller. 

Of course, legacy income cannot easily be predicted and can never be guaranteed. 

One of the reasons to broaden our fundraising strategy is because it is widely 

recognised that, as we generally enjoy longer lives, many of us can expect to spend 

our later years in expensive residential care, depleting estates that might otherwise 

have benefitted family, friends and chosen charitable causes.  Nevertheless, Sight for 

Wight will make stronger efforts to promote the services supported by the charity, 

and the positive benefits that accrue as a result, and thus encourage supporters to 
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think about us in their will.  The trustee board recently reviewed our legacy policy 

and from April 2018 we will be applying any legacy income received between 

£10,000 and £500,000 as follows: 75% will be dedicated to supporting Member 

Services; 10% will be invested to generate future income for Sight for Wight and 15% 

will be used supporting fundraising and governance.  This significant policy revision 

will be widely promoted and it is planned that a new legacy leaflet will be produced 

towards the end of 2018, with relevant quotations, case studies and photographs 

that clearly evidence the value of the services and support we provide, to encourage 

Islanders to think about leaving Sight for Wight a gift in their will. 

Continuing on the theme of governance, I am sure that for those of you who have 

read the February Newsletter, you will all be aware of the many measures already 

implemented to strengthen the charity’s financial governance since April 2017.   I 

refer, in particular, to the note in the accounts reporting an ex-gratia payment and 

the expanded statement published that identifies the range of controls that are now 

in place to strengthen financial governance.  In connection with this statement, a 

number of questions have, understandably, been raised by Guarantor Members, and 

these questions will be read out and addressed at the end of the formal business of 

the AGM today and again, be made available on the website.  If it is the wish of the 

meeting I will read in full the statement provided now, however, copies of the 

Newsletter are still available and the statement will remain on our website along 

with the annual accounts.  Another measure to further strengthen the governance of 

the charity and to ensure that decisions made are in the best interests of the charity 

is to seek to recruit over the coming year some additional trustees who have either a 

professional financial background and/or years of experience specialising in charity 

financial governance.  We are hopeful that an approach to be made to the Isle of 

Wight Chamber of Commerce might bring a positive result.  We are also keen to 

increase the number of trustees who are Members affected by sight loss, so are 

delighted to support the nomination of Chris Biles as a trustee director to be voted 

on later in this meeting. 

Also, on matters of governance, we are in the process of introducing a new tailored 

Customer Relationship Management (CRM) system,  a comprehensive database for 

tracking and monitoring all of the charity’s services provided to enquirers and 

Members, and all contacts made with Guarantor Members, Members, supporters 

and volunteers.   Current electronic records will be merged into the new system and 



          
 

old systems deleted, to offer significantly increased security and to ensure our full 

compliance with new data protection regulation, usually referred to as GDPR, which 

comes into operation in May this year.  In preparing for this AGM, we have already 

invited all Guarantor Members to confirm their consent to our holding their details 

on the electronic Guarantor Members’ Register, and we will shortly be similarly 

contacting all Members, volunteers and supporters. 

Finally, on matters of governance, the Trustees were invited to consider the use and 

future of Millbrooke House at the strategic planning meeting held in August.  At that 

time, the consensus was that, with so many other significant changes in progress, the 

matter be set aside for the time being.  I am pleased to report now that, at the most 

recent meeting of Trustees, the decision was approved to formally review the use 

and future of Millbrooke House in a year’s time. The coming year will be used to 

gather and analyse all of the relevant facts and opinions we need to consider.  With 

the new database, it is anticipated that, from May, we will be better able to capture 

all of the detail to enable subsequent easy analysis of exactly how many Members 

take part in which activities, hosted at which venues, and how many Members avail 

themselves of which services, including telephone advice and information, that are 

serviced directly from Millbrooke House.  Also, with the re-introduction of a budget 

from April 2018, we will be able to track more precisely the exact expenditure 

incurred on operating out of Millbrooke House, together with any income derived 

from room-hire, so will have fuller and accurate figures to consider.  Detailed 

consideration will also be given to what it would cost if Sight for Wight were to 

relocate to other premises, and whether we could purchase, rent or share premises 

that would be more suitable and attractive for Members and events, and 

importantly, could accommodate not just an office base but our extensive audio 

library & studio, plus essential storage for fundraising and Dress for Less.  This will be 

quite a large task and I welcome the interest of those willing to support research and 

analysis in forming a small working party, made up of some Members, some staff and 

some volunteers, to together undertake a thorough review and ensure that 

everyone’s needs are considered. 

Whilst this past year has clearly held some significant challenges, I very much hope 

that the impression I have left with you overall, is one of great optimism for the 

future.  At last year’s AGM I said: ‘I trust that you will find in me someone with the 

skills, experience, professionalism and proven track record required of a successful 
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Chief Executive, together with the drive, energy and enthusiasm demanded of such a 

role.’  And I hope now, that you recognise that I remain committed to the charity and 

its core objects and will continue to demonstrate those qualities required to take 

Sight for Wight forward.  

  

With the support of dedicated volunteers, including the trustees, the very loyal and 

hard-working staff team we now have in place and the goodwill of Members and 

supporters I believe, together, we have the potential for a great year ahead.           

Ends 


